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	Detailed Business Specification

Where you see highlighting, hold the mouse over it for pointers (make sure you have screen tips turned on
).
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	Project and phase:  
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	Version Control

	Version
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1. Key business requirements

2. Graphical representation 

	Use this for process flows and screen pictures



3. Process Description  

4. Worked example   

5. Test conditions  







�PAGE \# "'Page: '#'�'"  ��The target:  a document that represents a solution for the gap identified, such that the client can agree that the gap will be suitably addressed (with the help of a walkthrough) and that internal staff can make suitable estimates.  The process of writing a DBS should control the client’s expectation, rather than just documenting it without associated evaluation of what’s wanted.


�PAGE \# "'Page: '#'�'"  ��Points to remember:  1)  Please do not alter the format or the layout of the template.  If a section does not apply, indicate “Not applicable” rather than deleting it.  2)  Please do tell the delivery manager where you think improvements can be made.  3)  Never include the names of other clients in DBSs, even in any hyperlinks you use.  Make a copy of the hyperlinked document, rename it and / or edit it if it includes any such reference.  4)  Copy and paste the “screen pictures” table at the end of the document for screen dumps.  5)  When you are ready to delete these comments and the screen example, run the macro Delete_Comments (this only deletes those comments made by the template owner); it looks bad when you run it but it only deletes comments and can be “Undone” if necessary.


�PAGE \# "'Page: '#'�'"  ��Change the version number in the footer too.


�PAGE \# "'Page: '#'�'"  ��Use hyperlinks if possible (to areas within the document).


�PAGE \# "'Page: '#'�'"  ��1)  Copy this table to the right place.  2)  Copy your screen into the table in its new location.  3)  Highlight the screen and put it into the style “... Screen pictures”.  4)  For Universe screens, run the macro screen_pictures.
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