[image: image1.jpg]FINANCIAL
INFORMATION
TECHNOLOGY



[CONFIDENTIAL]

Three-Week Review Form

To be completed in cooperation with your mentor. The aim of this form is to provide constructive feedback for those leading induction and training in order that improvements can be made where appropriate.
1. Details

	Name of employee (optional)
	

	Work areas
	

	Trainer/s
	

	
	
	

	
	
	

	2. Induction

	a. What have you found most useful from the induction? Why?

	

	

	

	

	b. What has been the least useful? Why?

	

	

	

	

	c. What could be included that would have helped you settle into your role easier and quicker?

	

	

	

	

	d. Where have you found most support during the three weeks (e.g. colleagues, mentor, line manager)?

	

	

	

	


	3. Training

	a. Which topics have you found most useful from your training?

	

	

	

	

	b. What has been least useful and why?

	

	

	

	

	c. What could have been included that would have helped you to perform your tasks with greater competency?

	

	

	

	

	d. Since beginning work at FIT, what areas of support/information have you found most useful?

	

	

	

	

	e. What specific training and development do you feel would help support you in achieving set tasks?

	

	

	

	

	

	

	To be completed by the mentor:

	
	
	
	

	Signed:
	
	Date:
	

	
	
	
	

	Name (please print):
	
	Position:
	


Mentors:

Please make sure that the feedback given to those responsible for induction and training.
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